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Central Intelligence Agency KJJ
Praice ‘ DDA Registry
84-1723
02 JUL 1984

The President
The White House
Washington, D.C. 20500

Dear Mr. President:

I am writing you to express my deep concern that the ongoing reviey
of Federal retirement systems and some of the proposed modifications to
these systems will serfously impair our efforts to revitalize and enhance
the effectiveness of our forefgn intelligence effort.

The Agency has a unique mission requiring special people who are
willing to work in a strange and demanding environment. That uniqueness
was recognized by Congress back in 1947 when it created CIA and blessed
CIA with unique authorities, It again recognized that uniqueness when it
passed into law the CIA's retirement system, which at that time was
unique in government. If anything, the needs and requirements on the
Agency have increased since then, placing great demands on our ability to
recruit and retain a vigorous work force.

A good number of our employees, because they must work and 1ive under
cover, are at a disadvantage when they retire because they must maintain
the history of their cover even when no longer employed. That fact
prohibits them from freely discussing their work experience. This, of
course, is compounded by the fact that during their careers, a great
number of our employees must undertake, for operational reasons, directed
assignments to hazardous areas of the world where health as well as
personal and family safety is threatened.

_.Our uniqueness is also a ‘burden to personal freedom, in the sense
_~tat our employees are not free to undertake speak ing engagements, write
books or articles, accept part-time employment or travel overseas without
prior approval and certain constraints. Furthermore, unlike most other

entrance on duty and periodically throughout their careers., Because of
cover constraints our employees are not free to participate in all
insurance plans, such as the Health Benefit Program, offered to other
Federal employees. Needless to say, the burdens and limitations of
employment which a CIA employee faces is unmatched el sewhere in the
Federal sector.
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Because of the uniqueness of our mission, we must employ personnel
with highly sought-after skills, from aerospace engineers to economists
to computer engineers to scientists to medical doctors. If our benefit
package, particularly our retirement system, does not remain fully
conpetitive, we will not be able to hire employees who will permit us to
provide this nation with the best in foreign intelligence.

I am sufficiently concerned about the current efforts under way to

to thoroughly review all options to ensure that we are taking the proper
steps to protect our present retirement benefits. Based upon the
conditions of employment we must demand, I see no alternative at this
time but to continue to have CIA employees retire at younger ages than

el sewhere in the Federal government at large. Thus, as changes to the
Federal retirement systems are considered by the current Administration
and passed by the Congress, I ask for your support and assurance that the
CIA's special needs be fully recognized in the final Federal retirement
package prepared for Congressional action.

You know I fully support your efforts to reduce the cost of
government and would not ask for your assistance unless [ truly believed
the CIA mission required special consideration. The CIA retirement
system nust be given special consideration and I ask that you support our
position with David Stockman. :

Res fully yours,

wm/i{a/m{é:;

Director of Central elligehce
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1. Deputy Director for oo 1 to 5:
Administration . ‘ ’
' 19 JUN 1984
7D24 Headquarters E N DCI:

" Recently, the Director of Personrel
- - briefed you on why the Agency's retijre-
3. Executive Director " |ment systems need to be unique. As jyou
7D24 Headquarters .. .| . .-~ - | |will recall, we discussed various wgys of
— ' protecting Agency retirement systems fron
: ‘ : radical changes proposed by the Adminis-
gzgzgngigigiiigggce C tration and Congress. One. suggestign was
to write a letter to the President ‘
Director: of Central _ stating our case, even though you had
Intelligence ' ~ |previously done this on 24 March 1995.
The reason for sending this second lette:
is to persuade the President to respgond
by a letter to OMB stating his agregment
that we need special consideration. | If
he agrees to send the attached lettqr,
then our problems with OMB and OPM shouls
: be minimized when we present our
8. T - STAT |proposed legislation to Congress.

O e m o

- If you agree with this approach and
crr o are willing to sign the letter, the mext
DDA (19 Jun 84) problem is timing. Is now the best jtime
Distribution: to send it or just before or after the
Orig PRS - DCI via DDCI w/atts (DDA 84- election? We know the wagons are cijrcle
o 1723 § -/1) and retirement systems will come uncer

1 - ER w/atts attack by both the Administration

1 - DDA Subj w/atts Congress soon after the election.
1 - DDA Chrono w/atts

1 - D/OP w/atts

I recommend you send the letter gnd '

[ 1

1 - Comp w/atts its enclosure now.
B I-I{)E/QL&‘ w({atts
- hrono w/o atts
3 v . S - | >STAT
Attachment, -
15.
fg&;M 810 “eomons o A . GPO : 1383 0 - 411-632
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